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Welcome!

 Participants will be in listen only mode until 

the Q&A section. 

 We will make a recording, but the recording 

will not be publicly available. Please, request 

a link from staff.
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Our Itinerary

 Introduction

 Investor Action on Water Risks 

and Opportunities

Case Study: Houston’s “Lessons 

Learned”

Questions and Answers
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Our Companions

 Robin Miller, Manager, 

Investor Engagement, Water, 

Ceres

 Lydia Miller, Senior Vice 

President, Dana Investment 

Advisors
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Reflection:  
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Robin Miller, Ceres

August 2021
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Land & Water Acknowledgement  

I would like to acknowledge the Indigenous Peoples of all 

the lands and waterways that we are on today, which we 

each call home. I’m currently joining you as a settler on 

unceded lands of the Massachsuett and Pawtucket Tribes 

just outside of Boston, Massachusetts.

We are amidst a global water crisis and are feeling the 

effects of the water crisis in a variety of ways from 

wherever you are joining today - heat waves, drought, 

flooding, pollution, and more.
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Water: a sense of place



Investor Voices

"Water is an expression of climate change. It's 

completely directly linked, but it's a localized exhibit 

of climate change… it's an area that is fraught with 

risk, but also, most importantly, a major 

opportunity"

“You can’t manage what you can’t 

value”

“A colleague told me water isn't that important because the 

sector is less than 1% of GDP. The problem is that the other 

99% can't do without it”

“Water net zero is just as 

important as carbon”



Investor Voices

“If a plant gets shut down, it 

could be caused by water, 

political instability or trade 

[conflicts]. They all create the 

same risk”

“The ultimate stranded asset related to water is people”

“Water stress is like a canary in 

the coal mine … it is alerting us 

that the impacts of climate change 

are visible now” 

“Water scarcity can be a great driver for innovation” 
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Ceres is a nonprofit organization transforming the economy to build a just and sustainable 

future for people and the planet. 

● We make the financial business case for sustainability to the largest, most influential investors, companies, 

policymakers and regulators. 

● We encourage individual and collective actions that help stabilize the climate, protect water and natural resources, 

build a just and inclusive economy, and accelerate sustainable capital markets. 

● We move capital, influence systems and strengthen policy to drive large-scale economic transformation. 

Ceres: Sustainability is the Bottom Line

COMPANY NETWORK

60+ Fortune 500 firms + 

other major companies

INVESTOR NETWORK

180+ Investors managing 

more than $31 trillion 

in assets

POLICY NETWORK (BICEP)

65 leading companies, 

mostly consumer brands 

and Fortune 500

NONPROFIT NETWORK

100+ environmental, social 

and labor groups from 

across the globe
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Building Investor and Corporate Leadership to Protect Freshwater Supplies

● Extensive research to support institutional investor and corporate awareness of water risk

● Guidance on water integration in the investment process

● Collaboration to drive investor and corporate action on water-related financial risks

Ceres Water Program

2011

CERES AQUA 

GAUGE TOOL

INVESTOR 

WATER HUB

FEEDING 

OURSELVES THIRSTY

CONNECT 

THE DROPS

CERES/WWF

AG WATER CHALLENGE

INVESTOR WATER

TOOLKIT

CERES VALUING WATER

FINANCE INITIATIVE

2015 2015 2015 2016 2017 2020
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Investor Water Toolkit: 
Key Sections and Elements

Recap: 

• Provides “how-to” guidance

• Allows for decision-making support

• Focus on methods, but not prescriptive

• Catalyzes better investor water data, analysis

methods and research

• Showcases peer case studies 

• Tools: databases, charts, tables, visuals, etc. 

Visit the toolkit HERE

https://www.ceres.org/resources/toolkits/investor-water-toolkit/details#understand-water-risks-


Navigating to the Toolkit 

Step 1: In your browser search “Investor Water Toolkit Ceres”. Upon 

entering the toolkit, a quiz comes up that we encourage folks to take as 

it will help guide users on where to get started in the toolkit! 

Step 2: Once you enter the toolkit you will be brought to the above 

screen which contains a video on the toolkit and links to key sections of 

for you to explore and utilize. 



Water Risk Dashboard
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What Questions should investors be asking companies?
What do you do? 

Where do water risks lie in your value chain? From supply chain to end of product life cycle?

Where do you do it? 

What are the regions of concern and what water risks are most relevant or material?

What are you doing about it? 

What is the company’s response to these risks? And how much might the company lose due to water risks?

What is a 

company’s water 

risk exposure? 

How resilient is a 

company to this 

risk exposure?
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Toolkit Update: Investment Policy Statements & Proxy Voting 

Guidelines 
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Toolkit Update: Metrics, Maps, Tools and Research 

Platforms database
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Feeding Ourselves Thirsty 
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Global Investor Engagement on Meat Sourcing

$ 11.4 
tn

~90

investors

combined 
assets

Coordinated 
by:

Sample letter

https://www.ceres.org/sites/default/files/QSR_Sample_Letter_Final.pdf


22

Next round of dialogues this fallPublic progress report released in April

Next steps for the engagement

Key messages:

● Commend progress on SBTs

● Emphasize the need for more comprehensive 

assessment and action on supply chain water risks

● Lack of scenario analysis makes it difficult for investors 

to assess corporate preparedness for physical and 

transition risks of climate change

1 2
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Ceres Valuing Water Finance Initiative: The How

Conduct a comprehensive scientific 

assessment of the private sector’s 

impact on water

Develop science-based, actionable 

corporate expectations on water

Assess the financial, material 

risks of failing to act on water

Identify the key sectors and 

harmful practices in the most 

water intensive industries

Support a powerful cadre of 

investor leaders  on water

CERES

VALUING WATER 

FINANCE INITIATIVE



Your Next Steps:

● Dive into the Investor Water Toolkit
○ Establish your priorities, see what 

other investors are doing, and 
make an action/engagement plan

● Get involved in the Valuing Water 
Finance Initiative

○ Now: Join the Valuing Water 
Investor Working Group. 

○ Next year: Sign onto the global 
investor initiative on valuing water 
when it launches

● Look forward to more research
○ Feeding Ourselves Thirsty in Oct
○ Global Assessment of Private 

Sector Water Impacts in late 2021 
or early 2022

○ Corporate Expectations for Valuing 
Water in early 2022

Call to Action 

https://www.ceres.org/our-work/water/valuing-water-finance-task-force


Thank you 
For more information:

Ceres Water Program

Robin Miller
Manager, Investor Engagement, Water

miller@ceres.org

https://www.ceres.org/our-work/water
mailto:miller@ceres.org
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Questions



Thank you to our Companions

Robin Miller, Manager, 
Investor Engagement, Water, 
Ceres miller@ceres.org

Lydia Miller, Senior Vice 
President, Dana Investment 
Advisors lydia@danainvestment.com
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mailto:miller@ceres.org
mailto:lydia@danainvestment.com


Thank You
SeventhGenerationInterfaith.org
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