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Welcome!

 Participants will be in listen only mode until 

the Q&A section. 

 We will make recording and slides available 

and post on our website
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Reflection: Good Goods
Successful businesses identify and seek to address 

genuine human needs at a superior level of 

excellence using a great deal of innovation, creativity 

and initiative. They produce what has been produced 

before but often—as in the arenas of medicine, 

communication, credit, food production, energy, and 

welfare provision—they invent entirely new ways of 

meeting human needs. And they incrementally 

improve their products and services, which, where 

they are genuinely good, improve the quality of 

people’s lives.
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“Vocation of the Business Leader”

Dicastery for Promoting Integral Human Development

Vatican



Our Companions

 John Mueller, Dana Investment 

Advisors

 Ariane de Vienne, Institutional 

Shareholder Services (ISS)
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www.DanaInvestment.com

Going beyond the 
negative

How to incorporate positive selection criteria into 
investment portfolios



www.DanaInvestment.com

Disclosure
This presentation is intended for informational purposes only. The analyses and opinions included herein are solely those of 
the presenter and Dana Investment Advisors. Please note that any references to specific securities or other investments 
within this presentation should not be considered an offer (as defined by the Securities and Exchange Act) to purchase or sell 
that specific investment. While data contained herein was gathered from sources deemed reliable, the accuracy of the data 
presented herein cannot be guaranteed. Different types of investments involve varying degrees of risk, and there is no 
assurance that the future performance of any specific investment or investment strategy made reference to directly or 
indirectly in this communication, will be profitable, equal any corresponding historical performance level(s), or will continue 
to be suitable for your specific investment needs. In addition, due to various factors, including changing market conditions,
the contents of this report may no longer be reflective of Dana’s current opinions, or positions regarding ESG related 
information being presented. In addition, due to various factors, including changing market conditions, the contents of this 
report may no longer be reflective of Dana’s current opinions, positions, investments or client account allocations. Please 
remember that past performance may not be indicative of future results.
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www.DanaInvestment.com

ESG Investing Timeline: Only the beginning 

• 1928 – Pioneer Fund excludes companies whose primary 
business is alcohol or tobacco

• 1971 – Founding of ICCR

• 1977 – Rev. Leon Sullivan develops the ‘Sullivan Principles’ to 
promote corporate social responsibility and apply economic 
pressure in South Africa in response to apartheid

• 1989 – Exxon Valdez oil spill leads to Coalition of 
Environmentally Responsible Economies (CERES)

• 1992 – United Nations Framework Convention on Climate 
Change

• 2006 – United Nations’ Principles for Responsible Investment 
is launched

• 2011 – Sustainability Accounting Standards Board (SASB) 

9 8/21/2020 Source: Morningstar: ESG Investing Comes of Age



www.DanaInvestment.com

Implementing ESG into Investment Strategies

10 8/21/2020 Source: US SIF

•Negative/Exclusionary Screening – excluding certain 
industries or companies involved in activities deemed 
unacceptable or controversial

• Impact Investing – investments made with intention 
to generate a measurable, beneficial social or 
environmental impact 

• Sustainability Themed Investing – investments in 
select assets specifically related to sustainability in 
single or multi-themed strategies

•Positive/Best in Class Screening – investments in 
industries, companies or projects selected for 
positive ESG performance relative to peers

• ESG Integration – investments that systematically 
and explicitly include ESG factors into financial 
analysis



www.DanaInvestment.com

Use of Positive Selection Criteria

A company’s intangible assets, including talent and 
culture, are now estimated to make up 52% of a 
company’s market value and for some companies it can 
be as high as 90%.*

11 8/21/2020
Sources: Jonathan Hasket and Stian Westlake, Capitalism Without Capital: The Risk of the Intangible Economy, (Princeton University Press, 2017);Raymond James. ‘Hardline Retail.’ US 
Research 10 January 2019; Sustainalytics
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Use of Positive Selection Criteria

Digging deeper to understand potential risks 

12 8/21/2020 Sources:; www.glassdoor.com, April 29, 2019: Spring Pond Partners 

Glassdoor Employee Ratings

http://www.glassdoor.com/


www.DanaInvestment.com

How to implement positive selection criteria

• Selection of investment manager or strategy

•Understanding of research and resources used by 
partners

•Portfolio analytics from consultant or investment 
manager

• Focused investment stewardship
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I S S - E S G . C O M

G O I N G  B E Y O N D  T H E  N E G AT I V E

A u g u s t  2 1 s t ,  2 0 2 0
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USE OF POSITIVE SELECTION CRITERIA
Workforce Restructuring during the Pandemic

To make a difference while protecting financial returns

Confirm where the likely issues are, and

Know who has higher quality in addressing the issue
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USE OF POSITIVE SELECTION CRITERIA
Workforce Restructuring during the Pandemic
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USE OF POSITIVE SELECTION CRITERIA
Workers’ Rights and COVID -19 – Corporate Labor Policies

The pandemic represents a stress test for companies’ stated labor practices

ISS ESG sees an uptick in corporate commitments

Important to support 

• Safe & healthy working conditions
• Just and favorable working conditions
• Freedom of association and union rights
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USE OF POSITIVE SELECTION CRITERIA
Diversity and the Media Industry

Don’t stop at the first layer of (relative) 
positive signals:

While media companies score 
(relatively) well on non-discrimination 
policies (chart lower left)

 Effective policies need to be 
combined with measures to promote 
equal opportunity and diversity
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USE OF POSITIVE SELECTION CRITERIA
Racial/ Ethnic Diversity

No fancy charts, just some comments on this important topic:

 To drive change as an investor you need knowledge

On the ethnic diversity on the board level, and ideally

About the companies’ practices with regard to supporting 
ethnic diversity at the company employee and supplier level

Where applicable, whether the companies’ customer practices
are supportive of ethnic diversity
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USE OF POSITIVE SELECTION CRITERIA
Financial Performance

High/favorable ISS ESG Corporate Rating performance is generally positively related 
to Valuation and Profitability and negatively correlated with Volatility
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USE OF POSITIVE SELECTION CRITERIA
Financial Performance

• High/favorable ISS ESG Corporate Rating firms are good Allocators of Capital

• High/favorable ISS ESG Corporate Rating Performance/high-EVA margin stocks 
tend to outperform
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USE OF POSITIVE SELECTION CRITERIA
Implementation



Thank you
Subtitle

PRESENTATION DETAILS
A r i a n e  d e  V i e n n e
G l o b a l  H e a d  o f  A s s e t  O w n e r  S t r a t e g y
a r i a n e . d e v i e n n e @ i s s g o v e r n a n c e . c o m

I S S - E S G . C O M
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Questions
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Thank You
SeventhGenerationInterfaith.org
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John Mueller, Dana Investment Advisors, 

johnm@danainvestment.com

Ariane de Vienne, Institutional Shareholder Services 

(ISS), a r i a n e . d e v i e n n e @ i s s g o v e r n a n c e . co m


